
Talbot County  
Local Emergency Planning Committee (LEPC)  
October 29, 2020, 10 AM, Talbot Operations Center 

Join by Phone: 1-855-797-9485 

Access Code: 172 084 6091 

1. Welcome and Introductions 
Geneva Schaffle, Emergency Management Coordinator, Talbot County Emergency Services 
Clay Stamp, Director, Talbot County Emergency Services  
 

2. Elections Preparedness 
 

3. COVID-19 Update 
Nancy Andrew, Recovery Coordinator, Talbot County Emergency Services 
 

4. Tropical Storm Isaias Response Overview 
Geneva Schaffle 
 

5. Winter Weather Preparedness  
Geneva Schaffle 
 

6. Division Reports  
a. Emergency Management 
b. Volunteer/CERT 
c. 911 Communications 
d. EMS 

 
7. 2021 Meeting Schedule  

 
8. Adjournment 

  
 

Meeting Schedule 
Meetings are held quarterly, on the last Thursday of the first month in a quarter at 10 AM at  

Talbot Operations Center, 605 Port Street Easton, MD 21601 
or virtually with the provided number prior to meetings. 

Meeting dates for 2021 are: 
January 28, April 29, July 29, October 28 


